The Entente Offensive, Autumn, 1916
One cannot estimate too highly the benefits France has reaped from her colonies in the prosecution of the war. Especially in the summer of 1918, she carried on the fighting largely by means of coloured troops. We could never, of course, have done this, but we might have reaped greater advantage from our colonial possessions. The band of German heroes in East Africa succeeded in drawing off powerful enemy forces, which thus could not be used against Turkey, and had to be replaced to some extent by other troops, thus weakening the Western Front in the long run. I followed the campaigns in the colonies with interest, and was surprised that South-West Africa did not act with more energy. It should not have fallen so rapidly. I do not know the causes of'its fall. The lack of attention of the Home Government to questions of colonial defence cannot have been the sole reason. In East Africa, in the autumn of 1917, between the Rufiji and the Rovuma, and later, on Portuguese territory until the end of the war, General von Lettow-Vorbeck gave a magnificent proof of German courage in foreign parts.
G.H.Q. and the Chancellor had equal status. Here, too, the common head was the Emperor. Our dealings with the Imperial Government were frequent, and not too pleasant. We did not meet with that spirit of accommodation which was so necessary when we told the Government what the successful prosecution of the war demanded of them, if the German people were to be rendered capable of victory.
The representation of military interests in all questions of foreign policy during the war and in connection with the conclusion of peace meant frequent dealings, and much friction also.
The machinery of government in Berlin gave the impression of being extremely clumsy.
The various departments worked side by side without any real sympathy or cohesion, and there was infinite " overlapping." The left hand often did not know what the right was doing. A Bismarck could have made these departments co-operate properly, but the task was beyond our War Chancellors.
Relations  between the General  Staff and the Government were improved and simplified in February, 1917, by the Chants